Sydney Adventist Hospital Redevelopment – Stage 1
Case Study

Client

Sydney Adventist Hospital

Value

$181m

Location Wahroonga, NSW
Duration

2010 – 2014

Service

Strategic Advice, Business
Case Management and
Project Management

The Sydney Adventist Hospital (SAH)
has embarked on the redevelopment of
their existing facility to provide a new
Clinical Service Building, Entry
Building, Multideck Carpark, new site
infrastructure and temporary works for
business continuity.

The redevelopment provides a 25,000sqm expansion of the Clinical Services Building
for an acute care facility incorporating an additional ten operating theatres, four fast
track surgery suites, 180 single inpatient beds, an Integrated Cancer Centre and the
establishment of a new entry hub into the Hospital.
The Sydney Adventist Hospital engaged Johnstaff as Project and Business Case
Managers for the preparation of the Masterplan and Strategic Business Case.
Following confirmation of funding, Johnstaff was engaged as Project Manager for the
design and implementation of the new facility.
The challenge for this project is to maintain business continuity during the
construction work, minimising disruption where possible, whilst maintaining the
project programme.
The comprehensive procurement, specialist programming and buildability advice we
have provided has enabled the SAH Executive to establish a strong risk management
framework which is instrumental in maintaining business continuity and delivering this
complex project.
Our team developed, established and is managing the key communication and
approval process for this project. This has enabled Johnstaff to establish a strong
and comprehensive delivery framework to work with the SAH Executive.
The Hospital Mission underpins the development of SAH’s corporate strategy and
development, and is a key consideration in the design of the new facility.
Our understanding of SAH’s business, values and mission has helped us in securing
an excellent relationship with the SAH Executive and wider team on this exciting and
rewarding project.
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